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Let us ensure that technology meefts your strategic objectives. For effective governance of IT, an
appropriate structure that enforces accountability is required. This service is delivered in terms that
make sense for business outcomes. It is based on years of experience in terms of the depths and
possible points of failure where IT is concerned and how this impacts business therefore bridging the
gap between IT and business needs. True to Principle 12 of King Corporate Governance, the
governance body should govern technology and information in a way that supports the originations
in setting and achieving its strategic objectives. Therefore ensuring: an ethical culture, good

performance, effective control, legitimacy.

Chiof Terbhnnlnov Qarviicoee inrhiida:

e Current Technology Assessment

o [T Strategy

e Strafegic Direction & Monitoring Through:
e Monthly Interface Meeting
e Quarterly Service Review
e [T Risk Management

e T Strategic Planning & Budgeting

e [T Integration

e Business Resilience Through:

e Business Continuity & IT Disaster Recovery Planning

e IT Security Management
e [T Policies
¢ Compliance to Standards & Regulation
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www.tagit.co.za

Cortifiratinne

e CORBIT
e Princell
e CIO Practice



