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These are general IT operations and maintenance activities that ensure that problems that 

are recurring are identified addressed via special projects that coordinate especially skilled 

resources and effort to get to resolution. 

 IT Projects  

 New site installations 

 Office Moves 

 Cloud Migration 

 VOIP Installations 

 Upgrades 

 

 

 ITIL 

 ISO 9000 

 N+ 

 Prince II 
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Although skilled in various project management methodologies, Tagit follows the Prince II project 

management methodology. Reasons include its simplicity and ability to align with the Agile 

development methodology. Tagit is willing provide brief training on this methodology and provide 

material to assist the client in understanding on key contributions required by them to ensure success 

of the project. Tagit has a checklist of what is required by whom at each stage. For each 

deliverable, Tagit will provide a template to enable delivery. 

 strategic planning 

 structure and resources 

 scheduling 

 communication and reporting 

 issue and risk management 

 scope change control 

 dispute resolution 

 

 ISO 9000 

 Prince II 

 COBIT 

 ITIL 

 CIO Practice 
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With every system implementation, there are different complexities and nuances that require due 

care to ensure a successful implementation and achievement of strategic goals. The change 

management strategy will be aligned to the project management strategy.     

 Business case for change  

 Strategy and alignment 

 Planning 

 Implementation 

 Sustaining the change 

 Capacility building 

 

 

 ISO 9000 

 Prince II 

 COBIT 

 ITIL 

 CIO Practice 

 

 


